Das Opel-Produktionssystem

Quite new (possibly after the last stage of renovations in Rüsselsheim was finished, which would be after 1997)

Emphasis on flexibility at all stages of production, problem-solving training for employees, and need for employees with greater technical skill: good bye to Taylor's ideas of Arbeitsteilung in kleinste Handgriffe.

Work in teams, constantly redesign and optimize your work-flow

Just-in-time manufacturing and parts delivery

All this combined with color-coding of work areas, tools, work processes etc. that seems singularly inflexible, but that's not a real contradiction, since those determinations are subject to constant review

Elimination of hierarchical distinctions between managers and workers, and within the teams, the team leader is "Erster unter Gleichen."

Works well at the end of the car unit.

