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OVERARCHING BUDGET POLICIES

Bottom Line Budgeting

LSA departments are on a bottom line budget model. —Bot t om | i ne kendmeans t h
balances (positive and negative) are retained in the department and roll forward into the

next fiscal year. This budget model was fully implemented in FY 2002. The only

exceptions to this process are balances in the following programs:

e Section Commitments (LISEC)
e Recurring Lecturer (LILEC)
e Term Ill (TRM3A and TRM3B)

In addition, certain recruitment and retention commitments are rescinded after three years
if unused, as detailed in the recruitment and retention portion of this policy manual.

Chart of Program Code Definitions by Category summarizes the bottom line vs. baseline
status of each LSA program. See LSA Program Code Definitions at:
http://www.lsa.umich.edu/facstaff/finance/forms_tools

Departmentally Controlled Funding

Under bottom-line budgeting, the departments have opportunities for using funds more
flexibly between budget categories. The College provides departments with the
opportunity to plan the use of their departmentally controlled General Fund carry
forwards by automatically closing selected program balances (see program list below)
into one program (LDBAL). Closing occurs after period 12, but before the start of period
1 of the new fiscal year (in the accounting period called 998). LDBAL is an accounting
holding place composed of one time and/or base funding. These funds, which can be
viewed as unit discretionary monies, are intended to be used to support the highest
priorities within the unit. These priorities could include new initiatives, program
overruns (deficits), and programmatic or incremental expenses for which the College
does not provide financial support.

General Fund balances in the following program codes roll into LDBAL at year end:
GRREC, LASUP, LIREG, LNCUR, LSSTF, LTMPG, LAFAC, LGFRT, LISUP,
LNDEP, LSTMP and UGREC.

Balances in LDBAL may be subject to budget review and levels will vary across units.
Concerns about the appropriate level of reserves should be discussed with the unit Key
Admini strator and/ onlysDean’s Office financi al
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Some Specifics about Departmentally Controlled Funding
Some specifics about the roll-up are:

1. Only departmental operating funds (not faculty-controlled dollars) will be

included.

2. The roll-up applies only to the General Fund balances.

3. Because LDBAL is an accounting holding place, expenses should not be charged

5.

6.

7.

to this program code directly. For purposes of financial reporting and analysis, it
is important that units continue to spend in the appropriate program code as the
College has no way to appropriately categorize expenses within this program
code.

Expenditures against LDBAL funds are covered via a funds transfer to the
program code in which the funds are spent. For programs that roll into LDBAL,
this can happen in one of two ways:

a) Transfer the funds (not expenses) via a journal entry if and when you are
going to use them for a specific purpose. Transfers should be made using
the appropriate General Fund transfer code:

Description Account Value
Faculty Salaries 450100
Staff Salaries 450200
Fringe Benefits 450400
Financial Aid 450500
Supplies and Other 450600
Equipment 450700

b) Spend the program in deficit, knowing that the deficit balance will roll into
LDBAL at year end. This option should be chosen only if you are confident
that the funds are available in LDBAL and you can manage accordingly.

A journal entry should be completed to transfer LDBAL funds when using the
funds in a program that does not roll up at year end.

Fiscal year corrections will be appropriated into LDBAL for roll-up programs.

While LDBAL is intended to be used for unit priorities, all base commitments
against these funds (i.e., regular staff positions) should be discussed with the unit
Key Administrator and Dean’ s Of fi
commitment.

At year-end, General Fund balances will be handled as follows:

ce

f

nan
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Departmentally controlled programs: Balances are zeroed out in the roll-up programs,
so that LDBAL is the only department program with a balance at the start of the year;

Faculty or other non-fungible programs: Departments should request that funds be re-
appropriated from LDBAL as part of the appropriation process. When the final review

and corrections to the FY 2004 appropriation is provided to the Budget and Finance

office, departments should include requests to move funds from LDBAL to non-roll-up
programs. Moving money from LDBAL to a non-roll-up program should be in

conf ormance wit h inhghplen (id. egficts wipedeul by LRBALsip e n d
appropriate).

The specific programs in the LDBAL roll-up are detailed in the Chart of Program Code
Definitions by Category. http://www.lsa.umich.edu/facstaff/finance/forms_tools

Fringe Benefits Roll-Up

Fringe benefits are not budgeted to the units and are automatically picked up by the
College so that the units do not have to assume the risk of a cost that they cannot control.
This policy began in FY 2003. While the fringe benefit expense will be initially charged
to the department, funding equivalent to the expense incurred for fringe benefits will be
automatically generated.

All College-funded salary program codes are included in the fringe benefits roll-up. The
specific programs in the fringe benefits roll-up are detailed in the Program Code
Definitions by Category (Appendix 2).

Tuition Return Model

The Dean's Office does not give appropriations to the units based on a tuition return
model. Students pay a flat fee for full-time study during the academic year, and so the
tuition is not attributed to one program versus another. (LSA will collect the tuition for
full-time students regardless of where they take classes; thus AY tuition from LSA
students is not marginal revenue.) On the other hand, tuition for spring and summer
programs, or tuition paid by non-UM students, is considered marginal revenue (i.e.,
revenue that comes to us directly because of your program).

Provost Taxes

The Provost gives LSA an appropriation that is based in part on enrollment and tuition
estimates. About 1/3 of this (or more) is returned to the Provost; we refer to this as
"taxes" because it goes to support University overhead.

Provost Revenue

Undergraduate enrollment is not adjusted downward if actual enrollments fall short of
approved estimated enrollments. In this case, it is adjusted upward by some figure less
than full tuition. The College also gets adjusted upward and downward for actual
enrollments for graduate students.


http://www.lsa.umich.edu/facstaff/finance/
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INSTRUCTIONAL BUDGETS
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Tenure/Tenure-Track Faculty

The foundation for the tenure/tenure-track faculty instructional budget (LIREG) is the

unit’s authorized faculty strength, as alloc
decisions of the Executive Committee are based on open position requests and the

decisions resulting from the long-range plan submissions. Funding for teaching releases

for administrative service is also included
the unit).
Summary of Changes
FY 2006
e The College will honor contractual obligations for compensation to Senior
lecturers.
FY 2005

e Elimination of supplemental instruction factor

e Elimination of open position funding

e All recurring lecturer costs funded centrally from the Recurring Lecturer
Program (LILEC)

¢ Replacement teaching rates based on division (details below)

FY 2004

¢ Elimination of 21 authorized, open positions

¢ Elimination of open position funding when the position was open for more
than two years. When approved position searches result in failed searches, the
College will provide funds for new searches.

e Open position funding levels limited to a weighted average of $40K; the
weight equates to the relative value of the average faculty salary for each
department instead of based on actual assistant professor average by
department

Authorized Filled Positions

The funding for filled authorized positions is based on the authorized level of effort as
determined by the Executive Committee. Funding calculations are detailed on the
—l nstructional Faculty Worksheet, Il which inc

Base Salary Calculations

The base salary is multiplied by the authorized percent to establish the budget by faculty
member. The base salary is calculated as follows:

e Authorized U-Year salaries are calculated at 2/12ths of the FY04 salary and
10/12ths of the FY05 salary.

e Authorized twelve month salaries are calculated at 75% of their AY05 salary
rate times their authorized percent.

11
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e For new faculty (or existing faculty who have moved to Schedule 11
appointment basis), the unit will receive 10/12s of full-year funding. This
occurs only in the first year because the salary obligation begins September 1.

e For Schedule Il faculty who departed at the end of the previous fiscal year, the
unit will receive funding for 2/12s of full-year funding. Under this pay
schedule, salary obligations would continue through July and August.

Schedule 1/Schedule 2

Beginning in September 2001 the University began two different methods of paying out
the salaries of all UYT faculty.

e Schedule 1—Faculty appointments are from September to May and salaries
are paid out from July to June. There are two months (12ths) of prepayment
when newly hired. Salaries end in June and faculty do not receive July or
August salaries when the leave or go on leave. Faculty on Schedule 1 are
—grandfatheredll facul t"upomtérminater. e pai d t h
e Schedule 2—Faculty appointments are from September to May and salaries
are paid out from September to August. There are no prepayments and
salaries continue through the end of August. Schedule 2 faculty appointments
are paid through August 31% upon termination.
e Proration Rules can be found at: http://www.payroll.umich.edu/prorules.doc

PFIP Funding

Unit Impact

The Provost provides PFIP funding for spousal and diversity hiring, usually as a percent
of salary. This funding comes to the College directly and is passed through to the
departments via the Red Book. From the unit perspective, funding for PFIP positions
operate like other positions, except that:

e No funding is provided for these positions when the candidate takes an
unpaid leave of absence

e The department share of PFIP positions is reflected by a negative entry in
the first budget adjustment.

The authorized percentage of PFIP positions on the instructional worksheets is equal to
the sum of department, College and Provost funding support.

College Impact

The Provost does not increase the €0l l ege’ s
Provost’'s contdtirt uoiiogi nal frewvein. Thus, the
is a fixed amount, not a percent (although the original contribution is calculated based on

a percent of salary). Thi s cyofincemedimngghe ge fr om

PFIP contribution commensurate with the LSA operating budget increase. The policy

12
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changed in FY 1998. In FY 2004, the Provost reduced the PFIP contribution by the
budget reduction percentage applied to LSA’Ss

LSA manages PFIP's according to the original percent-based agreement with the Provost,

rather than adjusting the percent -wlech year
contribution. Thus, although a 75% PFIP contribution in the first year may amount to

only a 50% PFIP contribution by year five, LSA still considers that position to count as

only 25% for purposes of Executive Committee allocation. In this example, when the

faculty separates from LSA, 25% of a position reverts to the Executive Committee. The

Provost removes the fixed contribution to sa

Endowment Funding

For authorized positions for which endowment
Fund budget is decreased by the amount of available endowment funding available. The

five-year endowment funding plans, which project endowment revenue and expenses for

five years, are provided with the Red Book.

Endowed professors may receive other funding that relieves their teaching obligation.
Endowment funds cannot be used to fund replacement teaching needs in that case. For
example:

e For faculty members teaching outside the College, the service recipient
should pay the faculty member’ s home d
transfer, if within UM, or by check if outside UM). The f acul ty member
appointment should remain on the endowment. The department can use
the transferred funds for replacement teaching. If the funding cannot be
provided to the department (for example, the other unit is using
endowment funds to pay for the teaching), the LSA unit would either need
to deny the request or to allow it without receipt of any replacement
funding.

o If a faculty member receives external funding to buy time off the
endowment, the College will support that position on General Funds at the
authorized level for up to one year. The funding plan for the Endowment
will be revised to use the Endowed Chair funding more aggressively in the
coming years.

e For situations that do not clearly f al
Office and the Chair will determine an appropriate funding plan. The goal
will be to allow the faculty and department to make independent decisions
while at the same time maximizing the use of restricted endowments and
freeing up General Funds.

! This is accomplished viaabi-annual variance analysis comparing the P
HR appointment system.

13
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Faculty Administrative Assignments
Administrative assignments fall into two categories for budgeting purposes:

e Deands Office Servicel/LSA Service Outs
In general, replacement teaching funding is provided in these categories
because the College has called the faculty member to service; the faculty
member’ s salary is also funded by the

e Service Outside LSA/Service Inside the Home Department
Thef aculty member’s salary is funded by
teaching funds are not provided.

A more detailed discussion follows.

D e a 1Ofiice Serviced
LSA Service Outsidethe Home Department

For administrative appointment inside the College, the individual will continue to be
authorized in the unit but the funding for the position (at the amount of the administrative
appointment) will be reduced to the replacement costs as outlined in the Medical Leaves
section of this policy.

Rules for the funding are as follows:

e Administrative assignments outside the appointing unit and within LSA
(such as serving as chair) made by the Dean come with an appointment
percentage. Budget for that percent of salary is provided to the service unit
(not the home unit). The units involved are responsible for initiating the
appropriate paperwork to complete the change. The College provides
replacement teaching funding in cases where the faculty member has a
tenure/tenure track appointment of lessthan 50% in the department for
which they serve as chair. Replacement teaching is provided to the
department in which the faculty has a larger appointment. The appointing
unit(s) are eligible for per-course replacement teaching funding for tenure
and tenure track faculty (if the Dean offers it), as follows:

0 Humanities —$8,000 per course ($32K FTR)
o Social Science —$8,500 per course ($34K FTR)
o Natural Science —$9,500 per course ($38K FTR)

e Any time off (such as a duty off campus) as a result of service is also
eligible for replacement teaching. The replacement teaching is provided
in the year the agreement is made and amounts are not adjusted based on
the year the time off is taken.

e Administrative assignments made between departments independent of the
College must be negotiated by the units.

14
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e Deansandassociatedeans—The dean’ s appointing depa
funding for four coursere | eases. The associate deans
departments receive funding for three course releases.

e Executive committee and divisional committee i The executive committee

member s’ appointing departments receiyv
each year of service at the above rates. The divisional committee
member s’ appointing departments receiyv

for the second and third years of service at the above rates, but no course

release for the first year of service, unless the member also serves on the

Executive Committee. Then t he member s’ appointing
receives only one course release for service on both Committees.

¢ Replacement teaching rates should at least equal the LEO minimum
salaries.

Service Outside LSA/
Service Inside the Home Department

For appointments outside of the College or in the home department, the individual will
continue to be authorized in the unit and the funding for the position will continue based
on salary and authorized percentage. No replacement teaching funds are provided.

Administrative assignments within the department are the responsibility of the unit. Any
released time for these roles will need to be self-funded. Any additional compensation to
the departments for administrative appointments outside the College must be negotiated

by the department and the organization requesting service.

Leaves with Pay

During approved paid leaves of absence, positions remain authorized and funded. No
funding is provided for replacement teaching except in certain specific cases, including
medical leaves.

Modified Duty Leaves

Modified duty leave is a release from teaching; faculty on modified duty leave perform
other responsibilities, such as committee work or counseling students. Modified duty
leaves are typically associated with parental leave, although at the discretion of the dean,
modified duty leave may be approved to care for other family members. Modified duty
leaves are approved by the Executive Committee. The College provides replacement
teaching funding at the rates noted above.

Medical Leaves

Medical leaves are a release from all faculty responsibilities for health reasons. Faculty
needtonot i fy t he AdadenscrAffasrs ofafmédicatleve by providing a
doctor’s not e. srdplcementteathingsfumaeng formedical lehves at
the rates noted above.

15
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Replacement teaching funds for medical leaves will be funded automatically.
Departments need not request funding. Academic Affairs will notify the budget office of
the dates and departments for any faculty medical leaves, and replacement funding will
be provided as a budget adjustment in the year of the leave.

Nurturance Leaves

A nurturance leave is a duty off campus for the purpose of pursuing research. Assistant
professors typically take a nurturance leave after the third year review, although a
nurturance leave may sometimes be taken in the first or second year. Only assistant
professors are eligible for nurturance leaves at the discretion of the department with
approval from the Executive Committee. The College does not provide replacement
teaching funding for nurturance leaves.

Leaves without Pay
The Leaves without Pay is currently being reviewed. The policy will be updated shortly.

Funding from Research Grant /Cost Sharing

For faculty who receive grant funding to offset their salary costs, the position continues
to be authorized and the unit continues to receive funds. The department may use these

funds for replacement teaching or for any purpose consistent with the department * s goal s .

For faculty whose salary has been cost shared on an external grant, salary funding will be
provided in the conventional method. The department is responsible for appointing the
faculty member on the proper cost-sharing account.

Further information is available at:
http://www.research.umich.edu/contacts/drda/drda_contact.html

Termination of Faculty

When a faculty member leaves the College, the authorized position reverts to the College
for reallocation by the Executive Committee under the following conditions:

e The faculty member retires

e The faculty member is denied tenure by the Divisional Committee or the
Executive Committee

e The faculty member leaves the department for another position

If a faculty member is denied tenure by the department and leaves the College, the
authorized position remains with the unit.

In general, the College no longer provides open or bridge position funding. However, the
department will receive funding for one academic year following the termination of the
faculty member in some cases, as follows:

16
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e For retiring faculty who are due a retirement furlough, units receive one year of
salary at the departing salary rate times the authorized percent.

e For faculty departing mid-year, the funding will be reduced by the value of the
salary from the time of departure to the end of the fiscal year.

Retirement Settlements/ Retirement Furloughs

For retiring faculty, positions continue to be authorized and funded for one year after the

|l ast date of active empl oy nfeerCollegévkiln own as —r €
provide funding in the next budget year for any payments that would not normally be due

to the faculty member by the department. In some cases, the payments for retirement

agreements are prepayments for retirement furloughs. That funding will come in the

normal way in the following year through the allocation of funding for authorized faculty

who are on retirement furlough.

The Divisional Associate Deans generally discuss and agree upon retirement settlements.
Most agreements relate to the acceleration of leave payments, especially retirement
furloughs. Any negotiated accelerated leave pay owed to the individual is the
responsibility of the home department or unit that owes the leave.

Research Scientists
Although the College does not ordinarily support Research Scientists, there are cases
where the College does agree to support a Research Scientist. See the College

Appointment and Promotion Policy and Procedures for Primary Research Scientists at:
http://www.lsa.umich.edu/research/policies

17
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Recurring Lecturers

Recurring lecturers typically fill the gap between faculty teaching capacity and
department teaching needs. The LILEC account funds recurring lecturers. Previously,
departments were responsible for bridging this gap using other instructional resources
(open/bridge position funding, supplemental instruction base, faculty-released funds).
The LILEC model provides slot resources for recurring teaching.

The recurring lecturer budget is completely new in FY 2005. The impetus for this new
model is twofold: (1) the previous budget model became less effective over time in large
part because the supplemental instruction base did not stay current; and (2) the structure
of non-tenure-track instructional appointments is changed significantly because of the
LEO contract.

Summary of Changes

FY 2005
The recurring lecturer budget is completely new in FY 2005.

Allocation Process

Units receive permission to hire a certain number of FTE of regular lecturers. The
College will allocate $0 to the LILEC account, with expenditures covered at month-end,
similar to the section budget (LISEC). Requests for regular lecturers are part of the
annual budget process. Requests and allocation decisions are the responsibility of the
Associate Dean for Budget. The basis for requests will be instructional duties, which may
include particular courses to be covered or course management tasks.

In its budget request materials, the unit should request the number of regular lecturer
FTEs for the following year. To support this request, the unit must specify the courses
these lecturers will teach and the course management duties the individuals will perform.
The unit must include some history of the course to be covered, including enrollment for
the past few years and history of the staffing (the title of people who have taught the
course in recent years).

Regular lecturers may perform a mix of non-section and section instruction duties. The
unit must specify how many sections can be covered by the configuration of regular
lecturers that they propose.

The allocations will be decided by the end of February, except when a national search is
required. Under this circumstance, the unit may request pre-authorization in September
from the Associate Dean for Budget, providing the same justification as in the regular
request process.

The Associate Dean for Budget (or designee) monitors actual use to ensure that units hire
within the allocated slots. The College, not the departments, manages costs for individual
lecturers on the LILEC budget.

18
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Hiring Procedures

Lecturers must be hired under the rules that are required by the LEO union contract.
Anyone responsible for hiring lecturers must have a current copy of the LEO contract and
be familiar with all of the requirements of the contract and comply fully. Any questions
regarding compliance with the contract should be directed to Dan Gamble
(dagamble@umich.edu 4-7299) in Central HR.

Compensation

Compensation for all lecturers (including those paid on the section budget and the LILEC
budget) is dictated by the LEO contract. The lecturer merit increase is based on the
contract each year and can be found on http://www.hr.umich.edu/leo/

19
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Section Budgets

Many course offerings in LSA are supplemented by additional teaching personnel not
included in the instructional budgets. The Section budget (LISEC) is the funding for
teaching sections and includes GSls and some lecturers. This budget is held centrally and
no dollar budget is allocated to the department. Departments are allocated slots or
teaching positions. The department must manage within slots’ allocation or receive
permission from the Associate Dean for Budget (or designee) for an additional allocation.

Summary of Changes

FY 2005

Section budgets were reduced by $1million (2.6%) for the College overall in FY 2005
based on an analysis of enrollments. The overall allocation methodology did not change.

Allocation Process

Departments are allocated slots based on their course offerings and projected enrollments.
Levels of section support are defined for the course in terms of enrollment levels,
complexity of course work and preparation time. Enroliments are projected based on the
previous year. Approval of a new course by the LSA Curriculum Committee does not
automatically guarantee GSls. A request for GSI support for a new course must be made
to the Associate Dean for Budget; these criteria are assessed and approvals are given for
the level of section support. The unit is provided with a GSI Allocation Process list of
their courses and the approved levels of support.

Generally, section support is provided by GSls but a department may also opt to use
lecturers when based on limitations in the qualifications or availability of GSls.
Allocations for section support are made in April for the Fall Term and in July for the
Winter Term. Teaching support for spring/summer term is included in the Term 3 A and
B budgets, not the section budgets.

The Associate Dean for Budget monitors actual use to ensure that units hire within the
allocated slots. The College, not the departments, manages costs for individual GSls on
the section budgets.

Hiring Procedures

GSlIs must be hired under the rules that are required by the GEO union contract. Anyone
responsible for hiring GSIs must have a current copy of the GEO contract and be familiar
with all of the requirements of the contract and comply fully. Any questions regarding
compliance with the contract should be directed to Ron Dick (rdick@umich.edu), 6-3852,
in Central HR.

Compensation and Effort Worksheets

Compensation for GSls is dictated by the GEO contract and includes stipend, tuition and
health care benefits. As part of the contract, Effort Worksheets must be completed to
determine the proper fraction that a GSI should be appointed. The stipend is set based on
the contract each year and can be found at the Central Academic and Staff HR Services
webpage, http://www.umich.edu/~hraa/ashrs/gsra/gsi-gssa-memo.htm .
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Temporary Hourly Graders

Besides regular instructional appointments, departments may have a need for small-
fraction, temporary, or occasional instructional assistance that does not require the
appointment of a regular instructor or GSI. A budget for temporary hourly graders
(LTMPG) is provided to departments who have a demonstrated need to grade a large
volume of work and who can accomplish this most efficiently using graders. Examples
are the grading of homework, midterms or finals, or assistance with some short-term
phase of a regular course. The budget is provided and is intended to cover the salary of
either temporaries or in the case where graduate students are used, to cover the cost of the
stipend and tuition.

Summary of Changes

FY 2005
The College did not provide funding for salary or stipend increases in the grader budgets.

FY 2004

Temporary hourly grader budgets were subject to reductions. Overall, College
appropriations were reduced in this area by $250K from FY 2003 to FY 2004 (from
$1.62 million to $1.34 million).

Allocation Process

The LTMPG budget allocation is provided to departments as a dollar budget. The
departments are responsible for managing the funds. Salary or stipend increases may not
be available, which may result in the need to reduce the number of graders (or otherwise
restrict departmental operations to accommodate the cost increases).

Changes to the level of the grader budget beyond salary or stipend increases should be

di scussed at the unit’s annual gladerduwglgett confer
must be supported by enrollment changes as well as a discussion of the need for graders

above and beyond the instructors in the course. Units must manage their needs within the

constraints of their allocation or re-allocate other funds from other areas.

Hiring

When hiring graders that are graduate students, it is required that the rules set forth in the
current GEO contract are followed. Anyone responsible for hiring graduate students as
graders must have a current copy of the GEO contract and be familiar with all of the
requirements of the contract and comply fully. Any questions regarding compliance with
the contract should be directed to Graduate Studies.
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Resident/Non-Resident Tuition Differential

The Provost charges the units for non-resident GSRAs on sponsored research projects,
also known as the non-resident tuition differential. University policy allows only the
resident tuition to be charged to grants. The rest of the non-resident amount must to be
paid by the units. This ensures that there is no bias towards selecting in- or out-of-state
students for GSRA appointments, consistent with the GEO contract requirements.

Summary of Changes

FY 2005

The Provost’'s Office began charging LSA for
annual ' y. The Provost’'s Office plans to perfor
Allocation Process

Many of the non-resident, non-LSA GSRAs are located in LSA, as many of the available

positions are here. The Provost provides funding (LDIFF) to support this activity as part

of LSA’s base budget.

23



LSA Budget Policy Manual

Summer Teaching i Term A & B

Budgets for summer teaching (TRM3A/TRM3B) are provided based on course offerings
and cost. These budgets are requested at the annual budget conference and should include
information about enrollments. The budgets are usually funded to pay for teaching effort
and do not cover additional expenses.

Summary of Changes

FY 2005

Term 3A and 3B budgets were adjusted based on FY 2004 actual costs (summer term)
and FY 2003 actual costs (spring term), incremented by faculty merit (2.5%), except for
departments who requested changes based on different course offerings.

Allocation Process

Unlike most of the departmental budget lines, balances left in these budgets return to the
College at the end of the year because of the variability of spring and summer term costs.
These budgets are based on prior year funding levels unless the department requests a
change via the budget narrative.

Due to the fiscal year ending in the middle of the summer, the spring and summer term
for the calendar year are divided between budget years. A budget for FY 2004 would
include the Term I11B budget for the summer of 2003 and the Term I11A budget for the
spring of 2004.

In regard to funding approval, the College will consider marginal costs based on a
revenue and expense budget. Departments should provide a list of expenses by account
group as well as estimated enrollments and total student credit hours as a basis for the
evaluation. Pedagogical issues will be considered by the Dean(s).

Summer Language Institute

Budgets for the Summer Language Institute are provided as a base appropriation and
adjusted annually based on actual expenses and enrollments. SLI Coordinator will
provide an annual report to the International Institute Business Office and the LSA
February 1% of each year which will be the basis for any adjustment made to the base
appropriation.
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Senior Lecturers

Senior Lecturers (LIREG) are selected by the LSA Executive Committee. LSA

Executive Committee selects awardees from nominations solicited from College

departments, programs, institutes, and centers. Eligibility requires completed six years of

service as a Lecturer I11 in LSA. Senior Lecturers are held for five years and can be

renewed. The Senior Lecturer receives a $2K stipend per year to be used for the

enrichment of teaching, andaone-t i me i ncrease of 8% to the ind
during the first year of the Lectureship. The College will honor contractual obligations

for compensation to Senior Lecturers.
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Museum GSRAs

LADGA identifies funding associated with graduate assistants appointed in the LSA
Museums and Institutes for curatorial purposes. Balances in this program roll up to the
LDBAL program at year-end. The College funds certain General Fund fringe benefits
expenditures in this program automatically.

LADGA increases each year will be automatic according to stipend and tuition increases
specified in the GEO contract.

Summary of Changes

FY 2005
LADGA balances roll up to LDBAL program at year-end.
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Junior Faculty Mentoring Funds

All Assistant Professor cases for which the unit has not previously received $3500
mentoring allocation and for which the unit can outline the mentoring plan are eligible for
funding. In order to ensure that there is adequate support and attention in the unit to each
case, no more than four cases will be supported in any one unit in a given year.

Formal funded events for mentoring can occur anytime duringtheAs si st ant pr of ess
appointment whenever they best align with the promaotion process.

The funding of up to $3500 per case will be provided after the events in one-lump sum

upon receipt in the Dean’s officeahe@msk a summa
and an accounting of the related expenses after they have been incurred. Any expenses

above the $3500 maximum for each case must be covered by the unit. Requests for

reimbursement must be submitted within the fiscal year in which they occur. Expenses

incurred in May and June of the current fiscal year are eligible for reimbursement through

August 31 of the following fiscal year.

In the case of joint appointments, the funding will be split between the appointing units
based on appointment fraction or based on agreement between the appointing units that
one of the units will handle all of the accounting of the expenses. In order to receive the
funding, the joint appointing units must have agreed in advance to the mentoring plan and
have both supported the outlined process.

For those cases that were funded in FYQ06 in advance of activities, the College will fund
the remaining total up to $3500 based on the new policy described here. The amount the
unit has already received for the particular case will be deducted from the $3500 total to
determine the remaining amount available per case.
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Departmental Scholarships

Funding for departmental scholarships of graduate students is provided through a number
of mechanisms with Rackham and the College being the main providers. The College
provides funding to support graduate students through GSI funding support for teaching
the course sections (LISEC), grader funding (LTMPG), and fellowship funds in the
Departmental Scholarship (LFDEP) category.

Funding for departmental scholarships of undergraduate students is provided through two

mechanisms, with Donor Gifts and the College being the sole providers. The College

provides funding to support undergraduate students with both merit and need/merit
scholarshipsfromfunds i n t he Departmental Schol arship
Merit Scholarship (LFDMS) category. The General Fund fellowship budget from the

College is provided through the Red Book budget appropriations.

Funding for LSA Regents Fellowships are included in the funds appropriated to the

department by the College in the Departmental Scholarship (LFDEP) category.

Departments may designate a fellowship as a
fully supporting the student.

Any budget discussions around graduate funding should take into account all forms of
budget support, identify funding goals for the graduate students in terms of years of
support, form of support (GSIs, GSRAs, Fellowship Support from all sources including
Rackham and Endowments, Grader support,). Analysis should also be provided as to the
number of graduate students the department could reasonably educate and mentor and
trends regarding time to degree.

The General Fund fellowship budget from the College is provided through the Red Book
budget appropriations. Rackham funding is provided directly to the department via
journal entry.
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Collegiate Professorships

Collegiate Professorships (PROFC) are honorary professorships awarded to faculty based
on nominations from units and approval by the LSA Executive Committee. Itis a5 year
renewable award, named for a deceased or retired member of the faculty. Once the
Professorship has been named, it is submitted to the Regents for approval.

LSA is entitled to receive funding from the Provost for up to 10 professorships. The

Provost approves the use of one of the available 10 professorships. A $3K stipend and the

fringe benefits is provided by the Provost and transferred annually via journal entry to the

Coll ege. These salary supplements are manag
research funds that accompany the award are provided by the College and transferred out

to departments for handling. The Units involved are responsible for initiating the

appropriate paperwork for the stipend.

Collegiate Professorships are from the General Fund and are appropriated through the
Red Book. Departmental balances in this program are carried forward into future years,
up to a maximum as outlined in individual offer letters. All unused College
Professorship funds will revert to the College upon the resignation of a faculty member.
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Top Off Award and Michigan Humanities Award

Top Off Award

Departments and Programs in the College of Literature, Science, and the Arts—in
cooperation with the Office of the Vice President for Research (OVPR)—uwill offer salary
supplements to fellowships with stipends that provide for less funding than the faculty
member's nine-month salary. The fellowship stipend must be at least 25% of the 9-month
salary for the term during which the fellowship is held. The supplement may be received
for a maximum of one academic year. The Topping-Off Award (TOA) will be equal to
the difference between the regular salary during the year of the leave and the fellowship
stipend.

The College will continue to pay the faculty member's usual health benefits and TIAA-
CREF on the amount of the supplement, but not on the fellowship unless the fellowship
allows the University to administer the funding. If so, a PAF should be completed for the
amount of the fellowship. The grant will be charged the fellowship and benefits, causing
a deficit. At the end of the time period, the deficit should be moved to the College fringe
benefits project grant. This will allow the faculty member and the University to
contribute towards TIAA/CREF on the amount of the fellowship.

Michigan Humanities Award

The LSA-OVPR Michigan Humanities Awards, ten fellowships awarded annually,
provide a term off with salary for those working on projects in the humanities and
interpretive social sciences. OVPR committed up to $375K to LSA in FYO05 for these
awards. The return of these awards, which were eliminated a few years ago, was made
possible by cooperation across the College and University. The Office of the Vice
President for Research has renewed its financial support for these awards as part of its
ongoing commitment to support research in the humanities and interpretive social
sciences at the University. The chairs and directors of all divisions of the College have
agreed to take onmoreunit-l evel responsi bil itypfsdr iextparnal
in order to free funds for this purpose. The funding is transferred to the College via JE
annually and is off-budget (i.e., outside of our appropriation system).> The MHA process
is managed by the LSA Associate Dean for the Humanities.

See LSA Research Web Page, LSA Funding for TOA details. See Appendix 1 for details
about the MHA application process.

The Dean's Office progyi avé$ hOUPRIi §€CynfhracApeéeents and
sum payment to LSA.
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Faculty Awards
Faculty Awards have been establishedi n t he L S A tdbewed fordaculiyf f i c e

retention and support, generally providing faculty with one-time or multi-year research
funds. Many of these endowed awards are the result of donor gifts.
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Endowed Professorships

Endowed professorships (PROFE) may support salary and fringe benefits, stipends and

other pay supplements, and research funds, depending on donor intent. Faculty holding

endowed professorships are given split appointments between the departments (through

—Regul arll Faculty funding) and the various e
the extent to which the endowments actually support the position. Research funds

associated with endowed professorships are transferred annually to the departments.

Endowed Professorships are managed in the gift fund (30000 fund). Balances in this

program are carried forward into future fiscal years.
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Distinguished University Professorships

Distinguished University Professorships are not allocated by the College, but by the
Regents at the recommendation of the Provost. Appointments are essentially for life and
carry $10K in annual research funds. A $5K stipend is paid directly to departments by

the Provost's Office
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Michigan Society of Fellows

Rackham annually provides several 3-year junior fellowships, some of which
are in LSA units. The Society provides 2/3 of the salary for 3 years and the
appointing unit provides the other 1/3. It has been common practice for
Departments and Programs to ask the College to provide the necessary support.
Starting with new fellow appointments negotiated in FYQ7, the College will
share equally in the support of junior Fellows with appointing Departments and
Programs. The college will provide 1/6" of the support, to be matched by 1/6™
from the appointing unit.
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Support Staff

Departments receive funding to support staff (LSSTF) as a base dollar allocation. The
department is responsible for determining the FTE levels that this allocation supports.
Each year this base allocation is increased by funds for the salary program as well as any
funding specifically authorized for new positions, costs of re-structuring and/or
reclassifications and incremental replacement position funds. In addition, beginning with
FY2003 budget, the budget does not include an allocation for fringe benefits as these
costs are automatically funded each month and budgeted for centrally through the
College, as opposed to Central meaning Wolverine Tower.

The Department is held responsible for managing their staffing needs within these
budgets by responsibly administering their salary program to address competitive market
forces and rewarding performance, and by hiring within the constraints of the budget.

Summary of Changes

FY 2005

C fund merit is provided in a budget adjustment rather than in the original budget due to
the last-minute increase in C fund merit.

FY 2004
Some departments took unspecific reductions in LSSTF budgets to achieve the 4%

budget reduction goal set by the College.

Detailed funding calculation

For each fiscal year, thereisanewfi b a s e ds of duly t of tbat fiscal year. It is
calculated by takingthe i b a s e from duly t of tbe previous fiscal year and adding
the full funding of the salary program from the previous year (plus any other budget

increments f or r e cThebuwlgetdosthe fiscabyear therocsnsistsofo ns ...) .

thatJulylfi b a s e flus IP/G2theobthe salary program. At no time doesthei b a s e
f i g equabtide budget for any given fiscal year.

For example, a department in FY#1 has a July 1 base salary figure of $100,000 for their

staff. Thesal ary program i s 2% —lultingfinamadtisionsh nd 1 %
$3000. There are no reclassifications or new positions. As a result, the budget for FY#1 is

$102,500 ($100,000*(10/12*$3000)). The July 1 base for FY#2 is $103,000

($100,000+$3000). The salary program for FY#2 is then calculated as described for

FY#1.

Budget —
Fiscal Year July 1 Base Salary | 2% A Fund 1% C Fund Base + 10/12 A&C
FY#1 $100,000 $2,000 $1,000 $102,500

FY#2 $103,000
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As shown in the example, the salary program is figured each year using the base figure.

For the —AIl program, the salary program i s p
(for example, 2.0%) and multiplied by the base salary figure. 10/12ths of this figure is

the incremental budget for the fiscal year.

If the departmentisself-a d mi ni st e r ithaygeceire@ lumpfsumriochesmanaged

and distributed to staff in theirunitt. The —CI funds are calcul ated i
example, 1.0%) and 10/12ths of this figure also becomes part of the incremental budget.
| f the department is in the pooled —CI funds

to the budget by the College. When cal cul at:|
incremented by 100% of these —CIl funds.

Repl acement Key Administrator salaries are s
Director of Fiscal and Human Resources) in consultation with the Chair or Director of the

unit. The salary is set based on a fair market comparison to other Key Administrators in

LSA in the same markettitle. | f t he Dean’s Office recommendat
former incumbent’s salary, the Coll ege wil/l
departmental LSSTF budget.

Any other incremental funding that may be included in the budget should be requested
and approved through the budget conference process. This may include additional
funding that may be required as a result of restructuring the staffing of a unit, new
positions or the reclassification of staff. A unit can decide to support these actions by
using funds and not require any additional budget allocations from the College. If the unit
is using other General Funds for a base change, it is recommended that they request that
these funds be moved to the staff budget so that they receive the incremental merit
allocation on this revised base budget.

Funding for computers or other start-up costs i.e. furniture, etc. for new staff must be
requested during the budget process along with requests for new staff position funding.
Such funding will not be provided automatically. The College will review these requests
during the normal budget cycle along with all new funding requests.
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Administrative and Applicant Travel

Administrative travel funds (LNDEP) are for use at the discretion of the department chair
or director in support of the mission of the department. Applicant travel is allocated to the
departments based on the number of open positions for which the department is holding
searches.

Summary of Changes

FY2006

Applicant travel for approved Lecturer 111 searches follows the policy for open faculty positions except that
the appropriated amount is $2500 rather than $3500.

FY2007
The College will no longer fund faculty applicant travel cases not submitted by the end of the fiscal year in
which the search was approved. See exception below.

FY2008
Criteria for Faculty Search Candidate Campus Visit funding revised.

Eligibility for Administrative Travel

Administrative travel funds are allocated to each department, unit or program as part of
the annual budget appropriation process. These funds may be used by the department
chair, director, or designeeall at once or in smaller amounts for travel to meetings or
conferences, travel to meetings for the purpose of interviewing candidates for open
positions, and other administrative travel. Department chairs and directors who have
access to administrative travel funds are still eligible for regular faculty travel funds as
long as they comply with those guidelines. No pre-approval from the Dean's Office is
required for the use of departmental administrative travel funds.

Faculty Search Candidate Campus Visit Fundingd As of October 29, 2007

To help cover the costs of campus visits for faculty search candidates, units may request
up to $3,500 per authorized search each year of the active search. It is expected that this
will allow the visits of two faculty candidates per authorized search.

The cost for the visit of three candidates will be covered if one of them fits the criteria
below and the cost for the visit of four candidates will be covered if two of them fit these
criteria. Up to $1,750 per additional candidate will be provided to the unit to cover actual
expenses.

Candidates who have a record of superior professional achievement and meet one of
more of the following criteria:

1. Come from an educational, cultural, geographic, linguistic or socioeconomic
background that is underrepresented in their discipline in the United States or at
the University of Michigan.

2. Have demonstrated commitment to diversity in the academic, professional,
personal or civic realm through their research interests, work or life experience,
volunteer engagement or leadership of student or community organizations as
evidenced in materials submitted in the application for the position.
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Eligibility for Applicant Travel Funding

Applicant travel funds are available to a department for each approved faculty search.
The department will be reimbursed up to a maximum of $3,500 per authorized search.
These funds are expected to support all of the travel associated visit costs of two
candidates. The department will be reimbursed for expenses each year of an active
search for the open position. The department is authorized to incur the expenses for
active searches on authorized open positions. Departments may bring candidates to
campus as follows: two candidates in all circumstances ($1,750 per candidate); up to two
additional candidates who meet the criteria outlined in this document.

The above policy for approved open faculty positions also applies to approved Lecturer
Il and IV searches. The maximum amount per year for these approved searches is
$2,500 rather than $3,500 and supports travel and associated visit costs of two candidates.

Because amounts vary by search, funding is not entered into the budget automatically.
Departments must contact the LSA Finance Team to request the actual expended amount
up to the maximum be placed into the Departmental budget. Funding for faculty
applicant travel cases will be limited to those submitted by the end of the fiscal year in
which the search was approved. The exception to this would be expenses incurred in
May and June of the current fiscal year which are eligible for reimbursement through
August 31 of the following fiscal year. Retroactive requests for multiple years when a
unit does not meet this deadline will no longer be funded.

When a search results in the need to do a partner, person-specific recruitment, the College
and the unit of the primary candidate would split the reimbursement up to a total of
$1,750 (i.e., $875 each if they spend $1,750 or more). The unit hosting the partner
candidate would not have to pay for the visit.

Staff applicant travel funds are not provided by the College, but would be self-funded by
the unit.
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Chair/Director Discretionary

Discretionary funding awarded to Chairs and Directors are allocated annually as part of
the annual budget process and can be identified in the Red Book budget under the

Di scretionary Funds (LDISC). These fsunds ar e
discretion for support of the department. Any use of these funds must be in compliance

with the policies and procedures of the Uniwv
discretion.
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Current Account

Current account budgets (LNCUR) are intended for the non-personnel administrative cost
of department operations, such as telephones, postage and office supplies. Appropriation
levels were set at historical nominal budget amounts, and have not been incremented for
inflation.

FY2006
Funding for computers or other start-up costs i.e. furniture, etc. for new staff must be
requested during the budget process along with requests for new staff position funding.

FY 2005
e Faculty computer upgrade funding was moved to the College Computing program
(LRCFC) to provide independent tracking of these expenses

e Current account budgets were reduced by the value of reductions in telephone
service costs from ITCom except when the reduction would have exceeded 5% of
the department’s current account budget

FY 2004
None

FY 2003
e Funding for commencement parties was integrated into the current account
budgets (at a level of $3.75 per graduate or $188, whichever was higher, using a
four-year average number of graduates), eliminating the need for departments to
request funding

e Current account budgets were reduced by the value of reductions in telephone
rental costs
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Faculty Computing Upgrades

The Faculty Computing Upgrade Program (FCUP) provides $1,400 per faculty FTE
every four years (calculated as $350 per faculty FTE per year). The funding is allocated
through the budget in LRCFC. Departments are responsible for purchasing any hardware
or software in direct support of faculty computing, including such things as faculty office
or portable systems, software packages, shared workgroup printers, memory, processor,
and disk upgrades, and scanners.

Summary of Changes
FY 2005
e Eliminated the portion of the Faculty Computing Upgrade allocation attributable to personal
printers. No support for personal printers, either inkjet or laser jet.

e Allocated Faculty Computing Upgrade funds to LRCFC instead of LNCUR.
e Written policy on staff computers established stating that departments, as described below.

Allocation Process

To calculate 2005 allocations, a list was created of all faculty with their total percent
effort in LSA. Individual faculty and their total percent effort were assigned to units
based on their Administrative Department Code (a field in the university human
resources database which uniquely assigns each person to a home unit). FTES were
totaled for each unit and multiplied by a $/FTE number based on a four-year replacement
cycle for a basic computer system, software not covered by site and volume licenses, and
modest mid-cycle upgrades (totaling $1,400 per FTE over four years, or $350 per FTE
per year). Any unit w h o consputed allocation was less than $500 received an allocation
of $500.

Faculty on whom the allocation was based will receive no computer upgrade funding
from any other unit under this program, but computer equipment purchased may be
placed in the most appropriate work location for faculty with multiple appointments.
Please note that departments are not required to give equal allocations to each faculty
member. Departments are free to prioritize and allocate as appropriate. Departments
should, however, be careful to ensure that no one gets stuck with a computer more than
about five years old, as these old machines become increasingly difficult to maintain.

The FCUP allocation is part of the Red Book. Department-specific allocations for the
Faculty Computing Upgrades can be viewed at
http://www.lsa.umich.edu/lsait/help/cuif.asp . The LSAIT web site also provides
information about IT policies relating to the purchase and maintenance of faculty
computers.
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Computers for Staff

LSAIT provides computers for staff on an upgrade schedule. Funding for computers for
new staff must be requested during the budget process along with requests for new staff
position funding. Such funding will not be provided automatically. The College will
review these requests during the normal budget cycle along with all new funding
requests.
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Departmental Programs

Departmental Program funds (LDPRG) are appropriated to departments based upon
request for support of programs or projects within the units. Balances at year-end are

carried forward into future fiscal years.
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Temporary Hourly Support

Temporary hourly support (LSTMP) includes expenditures for supplemental staff beyond
a depar t me nThésefunds areragpropriaed to departments based upon
request for support of programs or projects within the units. Balances are rolled up into
LDBAL a year-end.
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Faculty Programs
Faculty Program funds (LFPRG) are appropriated to departments based upon request to
develop or support a faculty initiated program and are controlled by faculty or a group of

faculty. Balances at year end are carried forward into future fiscal years.
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Cost-Sharing
General Cost Sharing

Cost-sharing funds are extremely limited. In general, cost-sharing funds should not be

used to support charges that could reasonably be included as direct costs on a grant.

When Cost Sharing is required by the sponsor, requests for cost-sharing should be

accompanied by departmental participation, typically one-third to one-half of the total

amount. For proposals of broad interest across campus, it is often possible to secure

additional cost-sharing from the Vice President for Research (the proportions provided by

each unit vary on a case-by-case basis). For complex, multi-unit proposals, please contact

t he Dean’s office wel/l i n advance tome the spo
to arrange the cost-sharing details. The OVPR contributes only when the needed cost

sharing exceeds $30,000.

Cost Sharing Industrial

In order to encourage industrial support for research, the College of LSA will cost-share
on the cost of LSA graduate students that are supported as a GSRA on an industrial grant.
The industry sponsor will be expected to provide half of the costs (stipend, benefits, and
tuition) for the GSRA, and the remaining ~$30,000 will be split three ways between
LSA, the Department, and OVPR. Up to twenty-five slots for industry-sponsored, cost
shared GSRAs are available. However, these are limited to new industry-sponsored
projects.

Cost sharing may be provided to purchase capital equipment in excess of $30,000 that is
needed to support new industry-sponsored projects. The total equipment cost sharing may
not exceed 8% of the non-GSRA indirect costs of the grant, and title for the equipment
must reside with the University. No more than 50% of the equipment costs for a grant
will be borne by UM sources (Department+LSA+OVPR). For qualifying projects, LSA
and OVPR will match the departmental contribution.

Cost Sharing Training

Training grants that support LSA Graduate Students are eligible for cost sharing to help

offset the shortfall. Typically this supports 25% of the shortfall (tuition and gradcare).

This, together with the graduate school contribution of 50% of the tuition shortfall will

|l eave units and Pl’'s responsible for 25% of
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Research Incentives

The Research Incentive budget (RESIN) consists of two types of funding — Block
Funding Initiatives (BFI) and Indirect Cost Recovery Return (IDCR). Each of these is
automatically calculated based on specific activity levels as described in detail below and
is appropriated to the budget of the department or unit for use at their discretion. The
department will receive the greater of the value of the Block Funding Initiatives (BFI)
funds or the Indirect Cost Recovery Return (IDCR). The department may choose to use
these funds to assist with cost-sharing needs in the department, assist with disallowed
costs on grants and contracts, assist with infrastructure costs to support the external grant
activity in the department, support other types of activities that support research (such as
travel) in the department and/or return a portion of these funds to the faculty who
generated the indirect cost recovery or BFI funds. Departments are encouraged to limit
the amount of funds returned to the faculty so as not to diminish their flexibility with this
funding.

Summary of Changes - BFI

FY 2005

Funding for Lecturers is a set amount based on your FY2004 Lecturer llls FTE effort
because the Lecturer 111 designation no longer exists. This amount will not change based
on current or future Lecturer FTE effort.

FY 2004

Allocation based on a threshold dollar amount for all departments. Those departments
with indirect cost returns that exceeded the threshold received indirect cost returns
instead of block funding. The effect has been to ensure funding for faculty in social
science departments, who in the past were ineligible for (then) HBFI funding, but did not
have indirect cost returns.

Summary of Changes i Indirect Cost Returns

FY 2005
No changes

FY 2004
Rather than increasing ICR allocations to departments to 25% of indirect costs, allocation
was reduced to the former 20% level.

FY 2003
ICR allocations increased to 22% as part of a three-year plan to increase returns to 25%.

Indirect Cost Recovery
ICR Allocations to Departments

LSA departments receive a percent of the total indirect cost recovery generated two fiscal
years ago. For example, in FY 2003, departments received a percent of FY 2001 indirect
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costs. The indirect cost recovery expense is calculated based on (1) allowable indirect
costs; and (2) percent indirect cost recovery specified in each grant.

This policy was implemented in FY2002 (with the rate being amended in FY2004) and

repl aces al l previous

of indirect costs allocated to the departments is 20% as of FY 2005. A previous plan to

—Research I ncentive

increase the indirect cost returns to departments was eliminated due to budget reductions.

ICR

FY 2002

20%

FY 2003

22%

FY 2004

20%

FY 2005

20%

LSA retains the remaining percent of indirect costs centrally. About sixty percent of the

centrally held indirect cost recovery is used to pay Provost Taxes for grant-funded

expenditures. The rest is used for special cost sharing needs beyond the capacity of the

department.

ICR Allocations to the College

The College receives 100% of the actual indirect costs incurred by LSA departments
appropriation.
the costs were incurred (fourteen calendar months after the end of the fiscal year) and is
passed on the departments at the same time. As of FY 2004,t he Pr ovost
holding LSA responsible for any change to reserves for doubtful accounts and for write-

through the Provost

offs for uncollectible accounts.

Block Funding Initiative Funds

S

The BFI funding level is based on the prior year authorized tenure track faculty FTEs in
a participating unit. For the Kelsey Museum, curators with faculty appointments will be
included in the tenure track figures. Specific stipulations exist, which apply unit

discretionary endowment income toward the overall unit BFI allocation. These figures

are deducted from the FTE calculations.
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BFI Faculty Lecturer IlIs
FY 2003 1,943 527
FY 2004 1,749 474
FY 2005 1,749 n/a*

Note: The Faculty Travel Program (LNTRV) was eliminated at the end of FY 2003. In
FY 2004, reimbursements occurred for faculty trips that took place in FY 2003. In FY

*Lecturer Il1s ceased to exist in FY 2005 as a consequence of the LEO
contract. Therefore, BFI funding for Lecturer 111s was eliminated.

2005, no College funding was available for faculty trips.
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Recruitment and Retention

Summary of Changes

FY 2006

Recruitment and retention commitments above $150K are titrated over three years. Junior
faculty (Assistant Professor) can retain their start-up funds for six years. Senior Faculty
(Associate and Full Professors) can retain their start-up funds for three years. Previously
all sunset clauses encompassed a three-year period.

FY 2005
No changes.

FY 2004

Sunset rescissions initiated by departments. Ninths previously funded from 30000 funds
will henceforth be funded from 10000. In general, costs for summer 9ths are to be funded
by the units, not the College.

FY 2003

The inclusion of sunset clauses in recruitment and retention letters, specifying that

unused funds will be rescinded by the College after three years. With regard to past offer

letters thatdidnotcontai n t he —sunsetl | anguage, the Coll
the funds according to the normal process. Faculty should be encouraged to use their

money promptly. If they wish to ask for an extension, even an indefinite extension, they

are free to do so. Reasons such as maternity leave or duty off campus could certainly be

a part of the extension request.

New Faculty Commitments

The standard package for new faculty (unless the offer letter specifies otherwise)
includes:

e Computer: funding provided directly to the department; department responsible
for acquiring equipment. Funding for printers is not provided

e Furniture: provided by LSA Facilities

e Movingat 10% of faculty sal ary.:.Aslbrngar ged t o
expenses stay within the 10% commitment, faculty can be reimbursed more than
once and over a longer period of time
Contact Heather Armstrong — heathera@umich.edu. For information on taxable
versus non-taxable expenditures and moving forms, see SPG policy 201.68
http://spg.umich.edu

Summer 9ths, nurturance leaves and course releases are typically funded/absorbed by the

unit. Renovations and other research commitments are determined on a case-by-case

basis. The Dean’s Office mai ngimthebSA a recor d
Commitment System https://www -allsa.umich.edu/Commitments/lis_logins.asp .
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Equipment Purchases and Employee Separation

Any non-perishable purchases acquired with University funds (including research money
given to them by the University) remain the property of the University after employee
separation. Employees are permitted to use equipment at home after completing a
property removal form. At the time of separation (such as the end of a furlough year), the
employee must return the computer to the University, or, with permission, purchase the
item with personal money at the price stated by Property Disposition.

Faculty Start-Up Funds

Faculty start-up funds are part of the offer letter generated by Academic Affairs, and all
information pertaining to start-up funds (faculty name, amount, dates) are included in the
Commitment System https://www -al.lsa.umich.edu/Commitments/lis_logins.asp . The
Col |l ege’ s pol tugfyndsis that these fumdsuniust be spenttwehin three
years for senior faculty (full or associate professors) or six years for junior faculty
(assistant professors). If these funds are not used in this time frame the College will
rescind the unused amount. An extension can be requested through the Budget Manager.
Faculty will be notified one year and three months prior to the rescission date.

TheCollege’ s pr ocedur eupfumgaredstoltowst t y st art

I f the Coll egeds fundi ng itasahewesponsibiktyofthei s | es s
department to set up the project grant and n
will then appropriate the correct amount to the newly set up project grant.

|l f the Coll egeds funding commi thhentDeiasi’ Bet we
Office will set up the project grant and will appropriate the correct amount to the newly

set up project grant. The Fin Team will notify the department of the project grant number.

| f the Coll ege6s smarethn $150,000t0hmeni Denem’'ts | Of f i c e
set up the project grant and will appropriate one third of the total amount each year for

the first three years into the newly set up project grant. The department is allowed to

spend the project grant into deficit in the first two years, as long the spending does not

exceed the total amount awarded.

Project Grant Specifications

The College (specifically, the Finance Team secretary) will establish a project grant to be
used exclusively for the start-up funds. Expenditures in these project grants should be
limited to the RERET program. The project manager for the project grant is to be the
faculty who receives the funds.

The end year for the project grant will be three years after the disbursement year. For
faculty who begin in spring, summer and fall term, the end date will be September 30.
For faculty who begin in winter term, the end date will be January 31. The additional
month beyond three years is a grace period, which allows faculty to initiate purchases up
until the last day of the three-year commitment. These late transactions can hit the system
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during the grace period. NO TRANSACTIONS SHOULD BE INITIATED DURING
THE GRACE PERIOD.

Notification of Impending Termination

The Finance Team will design a report showing the start-up funds project grant end-
dates. This report will be part of the regular quarterly report run. However, the report will
not be distributed to the units. Instead, the Fin Team will send an email notification to the
faculty and key administrators indicating that:

(1) no transactions may be initiated against the project grant after August 31 or
December 31

(2) funds remaining in the project grant will be recaptured by the College after the
grace period

(3) Extensions are extremely rare, and faculty should make every effort to use their
funds within the allotted period

The notification will be sent prior to recapturing the funds.

Flexible Funding (FACAW)

Any —f 1l exi bl e f uum,cammignints thad facalty memberamaguse( |

either to pay themselves or for other non-salary purposes) are provided in the faculty

awards (FACAW) program code. Salary expenses against flexible funding should be

assigned to the FACAW program, since the Dea
support in addition to the flat dollar amount of the flexible funds.
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Human Resources

Outreach Staffing Services

A team of regular staff members are available to assist when units have open staff
positions, staff out on sick leaves or when assistance is needed with special projects.

There is no charge for Outreach Staffing Services for coverage for staff who are out on
extended sick leaves. There is no charge for overlap time Outreach Services staff spend
with an employee who is leaving a position or a new employee starting a vacant position;
however, once the position is vacant, the College of LS&A will charge units for Outreach
Staffing Services.

Further information can be found at:
http://www.lsa.umich.edu/Isa/detail/0,2034,115%255Farticle%255F2716,00.html

Seasonal Leaves

LSA encourages units to consider creative ways of providing opportunities for increased
seasonal appointment flexibility for staff who might find it valuable. Voluntary seasonal
leaves or reduced appointments are a possibility for those whose positions might be
adaptable to such changes. These changes require a discussion with and approval by, the
unit management and must be in line with the business needs of the unit. This policy
does not apply to employees covered by AFSCME.

Further information can be found at: http://www.Isa.umich.edu/facstaff/hr/admin
Extended Sick Time

The University provides paid sick time based on employment status, length of service and
prior usage. Sick pay is available to assist regular staff members who are unable to work
because of personal illness or injury, pregnancy, childbirth, or absence for preventive
medical and dental care; or to provide care for an incapacitated, ill or injured family
member.

Further information can be found at: http://spg.umich.edu/pdf/201.11-0.pdf
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Undergraduate Education

Undergraduate Education funding (UGREC) is for undergraduate student recruitment,
which includes costs associated with events, programs and hosting.

Course Development Grants for Undergraduate Education

Limited funds are available through the office of the LSA Associate Dean for
Undergraduate and Graduate Education. Proposals are submitted that describe the project
or activity, including estimated cost, expected benefits to students, and the total amount
being requested. Requests are for one-time funding of either an activity or a purchase of
supplemental educational materials. Priority is given to innovative proposals that take
advantage of unusual educational opportunities for undergraduates. Further information
can be found at:
http://www.lsa.umich.edu/Isa/detail/0,2034,131%255Farticle%255F17822.html

Arts and Cultural Funding for 1% Year Seminars

This grant funds arts/cultural activities that provide opportunities for strengthening
faculty-student relations. Proposed activities should be of interest to all students and ones
that will help build a comfortable environment for students from all backgrounds.

Further information can be found at:
http://www.lsa.umich.edu/Isa/detail/0,2034,1769%255Farticle%255F7725,00.html

UROP Faculty Mini Grants

UROP, in cooperation withthe LS A D e a n ' spons@d nfini-gca gompetitions to
award special research funding to faculty who propose to conduct interdisciplinary
research which includes an emphasis on including undergraduate student research
assistants. Grant competitions are held each year in the Spring and Fall. Further
information can be found at: http://www.umich.edu/~urop/facres/facmingrants.html

Excellence in Education Awards

Faculty nominations are solicited from Chairs and Directors. An advisory committee and

the Dean select the award recipients. The recipients are presented with awards of $3,500.

This award recognizes special efforts in the areas of classroom teaching, curricular

innovation, and the supervision of student research, as well as other significant
contributions to the ¢earairlgeéentirgnmantf Futhétre Col | ege
information can be found at:
http://www.lsa.umich.edu/UofM/Content/Isa/document/AY05 _Awards_info.doc

Telluride Association Summer Program
Faculty salaries for teaching the 6-week Telluride Association Summer Program for top

high school students were previously held in this budget under TRM3A, but that is closed
and the funds are now held in LDPRG.
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The Matthews Underclass Teaching Award

This award is presented to a member of the faculty who has made a distinctive
contribution to teaching in courses at the first or second-year level, in the fields of
Mathematics, History, and Modern Languages. These fields are interpreted broadly. The
Executive Committee has determined that faculty at all levels, including lecturers, are
eligible. This award is accompanied by a stipend of $1,000. The donor has stipulated
that it should not go to anyone who has won a similar award in the same year or to the
same person more than once. Further information can be found at:
http://www.crlt.umich.edu/faculty/teachingawards.php

Departmental Award for Contribution to Undergraduate Initiative

The Dean initiated this award in 1994 to reward units for their contributions to the
reinvigoration of undergraduate education in LSA and to complement the Excellence in
Education Awards that are made to individuals. Solicitation for nominations begins in
January. The only requirement for consideration is that a written report be submitted to
the Associate Dean for Undergraduate Education making the case for the department or
program in question. The deadline for submitting this report is February 18". The award
decision will be reached in April. An annual award of $25,000 is made to a department or
program that has demonstrated special commitment to undergraduate education.

Excellence in Concentration Advising Awards

Nominations for two advising candidates are solicited from the Assistant Dean for
Student Academic Affairs, the Office of Academic Services, and the Counseling Office.
Winners are selected by a committee appointed by the Assistant Dean for Student
Academic Affairs, with final approval given by the Executive Committee at its first
meeting in April.

Each recipient is presented with a $500 check and an award certificate, which are
presented by the Dean at the first faculty meeting of the fall term.

Criteria — Persons nominated for this award ought to have been respectful and wise in
dealing with students and to have shown unfailing dedication to the values of a liberal
arts education. They should also have demonstrated leadership in concentration advising
by serving as a resource person to other concentration advisors. Special consideration
will be given to nominees who have displayed great sensitivity to the needs and special
problems of non-traditional students.

Ruth M. Sinclair Memorial Award

This award alternates between the Freshman-Sophomore Counseling Office and the
Honors Office. One nomination will be solicited from the appropriate office in January,
with a deadline date of March 4™. The Executive Committee gives final approval at their
first meeting in April.
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The winner receives a $500 check and an award certificate, which are presented by the
Dean at the first faculty meeting of the fall term.

Persons nominated for this award should have a genuine interest in undergraduates and in
challenging them to achieve at their highest possible level; they should encourage
students to pursue exciting and meaningful curricula, to take pride in excellence, and to
mature into intelligent young adults.

Class of 1923 Memorial Teaching Award

One or more awards of $2,500 are made by the College Executive Committee each year

after it has reviewed all recommendations for the promotion from Assistant Professor to

Associate Professor with tenure and for promotion from Associate Professor to Professor.
Nomination for the awards comes automatically with all such recommendations from

departments and programs. Awards are made on the basis of the extensive
documentation relating to each candidate
undergraduate students provided as a standard requirement of the promotion process.

S 0

Departmental Award for Contributions to the Undergraduate Initiative

The Dean initiated this award in 1994 to reward units for their contributions to the
reinvigoration of undergraduate education in LSA and to complement the Excellence in
Education Awards that are made to individuals. The only requirement for consideration
is that a written report be submitted to the Associate Dean for Undergraduate and
Graduate Education making the case for the department or program in question. An
annual award of $25,000 is made to a department or program that has demonstrated
special commitment to undergraduate education.
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Facilities

The LRCFF program is used for all facilities and equipment transactions (including
renovations). Previously 82000 fund code was used for equipment purchases and
renovations. These are now in general funds. Project grants are created for each
budgeted project, in order to match estimates with real expenses. When a project is
completed, balances are rolled into an account. Most of these project grants are closed
ended, although there are a few that are ongoing and budgeted each year.

Facilities responsibilities include: asset and space management, classroom maintenance
and scheduling, media services equipment, property disposition, new faculty furniture
and renovations and retention expenses.
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Deanbds Office

LSA Fund (Formerly Enrichment)

The LSA Fund provides discretionary funding to the Dean from bequests and gift funds.
Commitments are made only by the Dean and tracked and reconciled by the Budget and
Finance area.

Summary of Changes
FY 2004
Modifications were made to the LSA Fund in 2004 in that the Fund was broken into three

categories: Program Support, Faculty Support (not covered in Faculty Awards), and
Student Support (e.g. graduate student matches, scholarship shortages, etc).

The majority of commitments were entered into the budget. Beginning in November
2004, all LSA funds will be done by a journal entry.

Tisch Funds
Funds donated by Bob and Joan Tisch to be used for their particular interests.
Deandés Discretionary Funds

Funds are transferred annually from the Provost to the Dean for discretionary purposes.
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Information Technology

Faculty Grants for Innovations in Teaching with Technology

The LSA Information Technology Committee solicits proposals for expenditures related

to innovations in teaching with technology. Two levels of funding are available for
projects using information technology in the classroom. Further information can be
found at: http://sitemaker.umich.edu/itc/level_i-ii_grant__information

Infrastructure/New Initiative Grants

The LSA Information Technology Committee solicits proposals to fund relatively large
departmental investments in instructional technology with direct and significant impact
on undergraduate education. For 2005 proposals, please refer to a distinct funding
announcement sent to department chairs and program directors, January 13, 2005.
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Research and Graduate Studies

Publication Subvention Award

LSA in conjunction with OVPR and the International Institute has established a

coordinated program to provide faculty with an opportunity to apply for subventions to

assist in the costs of manuscript publication. Subventions requests are considered when a
contract has been issued by the applicant
competitive basis and is NOT guaranteed. Awards are up to a maximum of $3,500.

Further information can be found at:

http://www.lsa.umich.edu/Isa/research/funding/Isa_sources

S

The Ralph Baldwin Prize in Astrophysics and Space Science

The Ralph B. Baldwin Prize in Astrophysics and Space Sciences is an award sponsored
by a generous gift to the University by Dr. Ralph B. Baldwin. Applicants must show
original and significant contributions to their field as measured in their scholarly
publications. Further information can be found at:
http://www.lsa.umich.edu/research/funding/lsa_sources

Collaborative Research Jump Start Initiative

This initiative is intended to foster collaborative research among scientists in LS&A, and
is jointly supported by LS&A and OVPR. There will be a fixed amount of Jump Start
funding available each year. Priority will be given to new collaborations, and for
proposals in one of the LS&A Natural Science strategic areas: nanoscience, alternative
energy, environmental science, and large scale data structures and computing. Further
information can be found at: http://www.lsa.umich.edu/research/funding/lsa_sources
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Departmental Revenues

The basis for budget allocations for the academic year is departmental need, not tuition
returns. This ensures that the College has the resources to support mission critical, low-
enrollment departments and programs.

Undergraduate academic year tuition attribution is difficult, because undergraduate
students choose and enroll in LSA as a whole, rather than in individual departments (as
with graduate school). Each student takes classes in order to progress toward a degree,
choosing from an array of courses in many departments.

Spring and Summer Term

Spring and summer term tuition revenue, on the other hand, is considered marginal

revenue to the College. These courses either
spaces for additional students, or they allow students to have a lighter schedule during the

academic year, resulting in greater overall tuition payments.

Self-Supporting Programs
Programs that are self-supporting from a department perspective will be considered on a
case-by-case basis. When the revenue comes from outside the institution, in general, as

long as revenues support expensesandtheprogr am i s wi thin the Coll eg
are allowable. When the revenue comes from other departments and programs, even if it
is within the College’s mission, there may b

these may be subject to more in-depth review.

Royalties
Return of royalties to departments will be decided by the Associate Dean for Budget on a
case-by-case basis.

Rackham Financial Aid

The amount contributed to Rackham per HCE (head count equivalent) is an attribution of

a fraction of each student’s head according
enrolled in a program that sits entirely within a college then their head is counted entirely

within the college. If they are in a program that is split between two colleges, then half of

their head is attributed to each coll ege. T
are usually attributed to the Provost.
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PROVOST TUITION ATTRIBUTION

Undergraduate Tuition

The College receives 25% of tuition revenue as the school of instruction, and 75% as the

school of enrollment. The school of enrollment is determined basedonthes t udent ' s

academic program. Students are counted eitheras —si ngl e program studen
program students. Il Single program students a
in a given term and are not in an approved joint program.

Tuition and registration fees, student credit hours and head count are divided between
schools and coll eges for multiple progr
program studentsll of they have a multip
register under more than one academic career and program combination in a given term.

am st
l e pr

The school of instruction is determined based on

For the academic year, LSA receives the budgeted tuition revenue plus an additional

adjustment if enrollment is over projection. For spring and summer term,

To calculate actual enroliment and tuition revenues, the OBP uses its own queries and

calcul ations. Their documentation states: —lI
that wil |l match up to our twuition data.l

Graduate Tuition

All graduate student tuition goes to the program the student is registered under, regardless
of what schools/colleges offered the classes they elected. Tuition is paid to each school in
equal shares (except for a very small number of special cases). For example, if a
graduate student is registered under two programs it does not matter how many credits
they elect or what tuition rate was used; the two schools will split the amount 50/50. If a
student is registered under three degree programs (rare but it happens), the three schools
will split the amount in thirds../|

Dual Programs
Dual programs are jointly owned by more than one school or college.

Fees

The fees that are listed as part of LSA revenue include application fees only. All other
fees are not inmdufdedl ini ndheort QBRI meip@art s.
lab fees; all other fees (such as health services, IMF, etc) do not come to the College.

Provost Budget Upload

The grey book should reflect only positive allocations to the departments and programs.

Iffunds need to be moved between programs or de
that this should be done outside the budget allocation process and not with the general

fund appropriation accounts.
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LSA LAB FEES PoLicy

This document outlines the general guidelines and procedures for establishing lab fees.
The process should be simple, transparent and equitable such that administrators are not
discouraged from implementing appropriate lab fees.

Tuition revenue (i.e., the General Fund) does not support non-routine
consumable costs associated with specific classes. Fees may only be
applied to courses with non-routine consumables.

Students pay the same for equal levels of service across all LSA
departments. No incentives should exist to choose a similar class in one
department over another because of differences in lab fees.

The lab fees policy should be transparent and easily understood by the
depart ment s, Provost’'s Office,

The policy should be clear so that it can be communicated easily to
anyone, including the public.

Lab fees under $25 per student are generally considered incidental and
covered as a part of tuition.

Departments can establish their fees in one of two ways:

1. Faculty Instructor Provides the Budget — the lab fees are set to support the full
cost of the materials, goods or services the faculty identify as needed to run
the class; faculty proposal must be deemed reasonable by the department.

2. Department Provides the Budget — the lab fees are set based on a reasonable
per person fee; faculty must manage within the stated budget; department may
decide to supplement course fee income to cover costs.

Points for consideration:

Is there a choice between expensive state-of-the-art materials and lower
cost but still adequate materials?

Can materials be borrowed vs. purchased?
Can advance planning reduce costs?

Are fully loaded fees prohibitive for students?

and
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Criteria
Allowable Items
Non-routine consumables used exclusively for classroom purposes should be charged as
lab fees. Consumables are defined according to federal guidelines. Specifically:
e The per item cost is less than $5,000

e The replacement schedule is less than five years

Disallowed Items
The following are specifically excluded from lab fees:

e Routine classroom supplies such as copies of syllabi and blue books

e Infrastructure (rent and utilities)

QuickReferencechart | |

Unallowable
Costs that are assumed to be
Allowable part of the tuition fee,
Consumables that represent pure including instruction,
marginal costs associated with a facilities and administrative Must be justified
specific course overhead Unusual marginal costs
* Consumable laboratory supplies | * Department overhead, * Equipment fully consumed
such as telephones & lights within a course
* Printed materials (e.g. lab * Instructional costs (e.g. * Extraordinary copying charges
experiments, case studies) classroom instruction, help
desk, graders)
* Goods that are retained by * Incidental costs associated * Inflationary increases that
students (e.g. videos, reference with running any class (e.g. exceed the CPI
materials, software) copying exams, equipment

not fully consumed within a
course, research lab
equipment, office
equipment)

* Maintenance and repair
equipment used exclusively for
classroom purposes

* Transportation (e.g. bus/travel
cost to play or film)

* Admission fees (e.g. tickets to a
play)
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Lab Fee Ranges

Basic Calculations
Each lab fee proposal may include a range, as follows:

(1) Establish the lower end of the range
Calculate minimum fee using a cost-based justification. Cost based justification
should include:

a. All allowable items per the above criteria. Unusual items must be justified
and explained in a memo or notes.

b. Divide the total allowable costs by estimated total enrollment. Department
has discretion to set fees on a course-by-course basis or in aggregate for
the department.

c. Result is the lower end of the fee range.

d. Departments have the option of reducing the lower end of the range if the
lower end represents a substantial increase over existing fees. In that case,
departments may propose to phase in the higher fees.

(2) Establish the upper end of the range
Increase the minimum by a 10% standard contingency; inflate the increased
amount by an estimated five-year inflationary rate. The overall five-year inflation
rate from 2002 to 2006 is 12% (that is, one 2002 dollar had the buying power of
$1.12 in 2006). The result is the upper end of the range.

Example Calculation

Course Related Expenditures

Laboratory Supplies (beakers, chemical compounds, antidote) $3,000
Transportation (class field trips to Dow Chemical) 5,000
Copyright permissions from author and copies 12,000
TOTAL CONSUMABLES $20,000
Estimated Number of Students (avg. of 25 per

section times 2 classes of 20 sections ea) 1,000
Minimum Course Fee (average cost per student) $20
Contingency (10%) $22

High End of Range (contingency rate
times 12% 5-Year Inflation Rate rounded) $25
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PROPOSED RANGE: $20 to $25

Procedures (New Lab Fees):

The requesting department must have an open Project Grant intended solely for the
use of the lab fees to completine Request for Approval of Laboratory and Special
Feesform.

If you need to open a new Project Grant, complete a i Mw or Change Project
Grant Request Form,0 which can be downloaded from the Financial
Operations Home Page, with the following parameters:

e The Project Grant must include ALAB

e The Program code must either be LDPRG (Departmental Programs) or
LNCUR (Current Account)

e The Fund must be 10000 (General Fund)

. Complete the Request for Approval of Laboratory and Special Fees form located
on the Registrar’s website or by using
http://www.umich.edu/~regoff/forms/reqg-lab-fee-form.pdf

e If you have questions on how to complete the form, you can download the
instructions using the attached link:
http://www.umich.edu/~regoff/instructions-lab-fee-form.pdf

F E

t h

. Sendacopyofthec ompl et ed package to the LS&A Dea

e Your package must include supporting documentation detailing the nature
of the request and a cost base analysis for the lab fee (as described above)

e [f there are any questions relating to the request,the Dean’ s Of fi ce
follow up with the contact personidentified on the request form

e Upon approval, the Dean’s Office wi

the University Committee on Fees for final approval

Requests / Approval & Denial Dates
1. Lab Fee Reests:

e Spring/Summer Term: January 31

e Fall Term: July 10
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e Winter Term: October 1

Approval/Denial Decisions:

e Spring/Summer/ Term: Mid February

e Final Fall Term: Early August

e Winter Term: Mid October
Renewals

Departments should submit renewal requests at least every five years, since original
proposals include five years for inflation. Cost changes may happen that are outside the
rate of inflation and may result in a renewal request before five years.

For renewals, departments can either:

(1) Provide actual data indicating that current lab fees are appropriate based on historical
revenues and expenditures; or

(2) Re-propose using the cost basis, above. Procedurally, the department will need to
submit a new Request for Approval of Laboratory and Special Fees form and supporting
documentation to LS&A Dean’s office, Senior

FAQOSs

1. What happens after the request is submitted to the University Committee on Fees?

The University Committee on Fees has final decision making authority. If your
request for the new lab fee is granted, the committee will forward your information to
the Registrar, Office of Tuition and Fees. The Office of Tuition and Fees will set up
the new lab fee in the University systems, which ultimately feed the necessary
sources for course information and printed documentation.

2. Does the department have an opportunity to review/revise their current lab fees
prior to the start of the term?

Yes. The Office of Tuition and Fees will email to the department contact person and

the LS&A Dean’s office, the Proposed Lab F
should be sent directly to the Office of Tuition and Fees using the request form.

Adjustments that include increasing the lab fee must adhere to the aforementioned

policy and procedures.

3. What are some of the departmentdés fiscal
fees?
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As is the case with any funds appropriated, collected or received, the department is
responsible for ensuring proper controls and reporting are in place to monitor and
reconcile activity associated with lab fees in accordance with the established policy.
Specifically, Project Grants designated for lab fees should only have acceptable
revenue and expense activity based on the policy.

4. What happens if the course is cross listed?

All revenue collected for lab fees is attributed to the chartcom string provided on the
request form. If both departments have an established lab fee, funds collected from
the lab fees are attributed to the home Department.
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Appendix 1. Michigan Humanities Award

Duration of award:
Number of awards:
Award to grantee:
Award to unit:

Eligibility:

Selection panel:

Selection criteria:

Terms of award:

Application materials:

Application deadline:
Date of notification:

Further Questions:

one academic term (fall or winter)

ten per year

full salary and benefits, release from all teaching
$22,500 for replacement teaching

LSA tenured, full-time faculty engaged in major scholarly
and creative projects in the humanities and interpretive
social sciences. Faculty must have completed four terms of
full-time teaching since their last leave. Faculty who apply
for a fellowship at the Institute for the Humanities are not
eligible to apply for a Michigan Humanities Award and
vice versa. Faculty who receive a Michigan Humanities
Award may not reapply for another Michigan Humanities
Award for five years after the award is used.

selection panel named by the Dean of LSA

merit of proposed project and record of scholarly and
pedagogical achievement

Fellowships may be combined with sabbatical, duty off-
campus, and external gfrugpdt s,
of the last when received in the same year. Fellowships

may be deferred for future use for up to two years.

Because this is a scholarly activity leave, terms on this

award do not add sabbatical credit.

1000 word proposal (maximum); current CV; letter of
support from Chair(s) and/or Director(s)

November 1, for awards for the following academic year
December 15

Contact Derek Collins, LSA Associate Dean for Humanities
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Appendix 2: Compliance with NIH Minimum
Postdoctoral Salaries

MEMO TO: LSA Chairs and Directors

FROM: Meigan Aronson, Associate Dean for the Natural Resources
Susan Gelman, Associate Dean for the Social Sciences
Michael Schoenfeldt, Associate Dean for the Humanities

CC: Deb Erskine, Rick Francis, Jim Randolph, Peggy Westrick
DATE: March 6, 2006
SUBJECT:  Compliance with NIH Minimum Postdoctoral Salaries

A few years back, the National Institute of health adopted a policy wherein the
compensation for Graduate Student Research Assistants (GSRA) cannot exceed the
compensation given for Postdocs. In order to ensure that LSA is in compliance, given the
GSRA salary increases, the minimum for Postdoctoral salaries is being raised from
$23,000 to $29,000.

We believe that in almost all cases, this minimum is already being met. We would like to
ask your help in brining those few exceptions in your department to a minimum of
$29,000/year level. You can do this in either of these two ways:

A Increase the lowest salaries to $29,000 or
A Reduce the percent of effort for the Postdocs so the full time equivalency is
$29,000.

Please feel free to call Peggy Westrick or us at 647-2762 if you would like to discuss this
new policy in greater detail.

76



